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MISSION 
NOK AIR STRIVES TO BE THE NUMBER ONE  

CHOICE AMONG LOW FARE AIRLINES  
IN THAILAND, PROVIDING CUSTOMERS  

TRUE SATISFACTION THROUGH AFFORDABILITY,  
RELIABILITY, CONVENIENCE,  

INNOVATION AND CARE.
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We fly smiles,  
never stop enhancing  
our services for your  
best journey experience.

 
 

 
 

 



 

CONVENIENCE, ANYWHERE ANYTIME
Smile to our exclusive innovation and 
services that App-solutely ease your trip.   
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Professional friendly service for a wonderful 
 

all the way through

 
Lufthansa Technik  

 



 
 

 
 

Seamlessly travel to all destinations 
confidently with our most comprehensive 
routes.
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Last year was another year that the local airline industry had to confront with continued unsettling political 
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Financial
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 7,821.4  94.7 10,542.0 93.2   11,229.3  91.3 

 396.2 4.8 637.6 5.6  914.0 7.4

  42.0  0.5 135.0 1.2  152.3 1.2

 8,259.5  100.0 11,314.6 100.0   12,295.6  100.0

 

 



Route Network

Nok Air offers flight services covering every region all over Thailand. At present, Nok Air has the most domestic 
route coverage in Thailand. As of December 31, 2014, Nok Air flied 25 routes of which 24 domestic routes and 
one international route with a total of 686 flights per week. To extend its wing to overseas territories, in 2014, Nok Air 
signed the Interline Cooperation Agreement with Singapore’s Scoot Airlines which allowed Nok Air to sell tickets from 
domestic destinations such as Chiang Mai, Chiang Rai, Phuket, Udon Thani, Ubon Ratchathani, Nakhon Si Thammarat, 
Trang and Hat Yai to Singapore. The agreement enables passengers to buy one single ticket that covers destinations 
operated by these two airlines. 

Nok Air offers flights from its main operation base at Don Muaeng International Airport with a focus to service 
flights on high demand routes as primary routes(1) as well as flights on lower demand but potentially grown routes 
as secondary routes(1) and feeder routes(1). This is in line with Nok Air’s competitive strategies to provide the most 
comprehensive coverage in Thailand.

(1) The announcement of the Ministry of Transport: Criteria for Domestic Route Service as of September 27, 2006 as follows:
 

  along these routes without any restriction of the number of airlines.
 

  operate commercial flights in these routes. 
 

  flights in these routes.

Revenue Structure 

Based on its 2012 - 2014 financial statements for the fiscal year that ended December 31, 2012 - 2014, Nok Air’s 
revenue structure is as follows: 

Revenues from Transportation 
 Service 
 

Total Revenues from Transportation  7,821.4  94.7 10,542.0 93.2   11,229.3  91.3 

Total Ancillary Revenues  396.2 4.8 637.6 5.6  914.0 7.4

Other Revenues

 Others  1.3  0.02 28.5 0.25  50.3 0.4

Total Other Revenues  42.0  0.5 135.0 1.2  152.3 1.2

Total Revenues  8,259.5  100.0 11,314.6 100.0   12,295.6  100.0
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Ratio of Ticket Reservation through Various Channels

Pricing Policy and Revenue Management

Nok Air’s pricing policy is to maximize incomes in each flight. This so-called dynamic pricing means tickets  
are differently priced in a ladder-like manner from the lowest to the highest to allow passengers who make reservation 
much in advance to pay a lower price. Ticket price may be discounted in case of sales promotion campaign. The dynamic 
pricing strategy means Nok Air can sell or allocate its tickets to all kinds of passengers at the relatively high price which 
results in a high cabin factor with the highest revenue in each flight. In addition, this strategy allows Nok Air to price 
tickets at different levels depending on diverse factors ranging from demands for tickets during different periods, prices 
offered by competitors and forecast market demands. 

Distribution and Payment Channels

As the airline business’s leader in the development of new channels of air ticket sales and payment,  
Nok Air remains committed to introduce new and innovative channels for ticket reservation and payment to cover  
the needs of all groups of customers. At present, customers can make a reservation through five channels; namely,  
website (including mobile phone applications), call center, airport counter, ticket agent and Counter Service.  
Website and electronic channels remain the most popular means for ticket reservation thanks to its convenience,  

 
corporate clients and Member of Parliament (MP) customers. 

Website and Electronics 52.5 60.7 66.3

Total 100.0 100.0 100.0

Unit: %

Sales/Distribution and Payment Channels



 

 

 

 

 

   31  

 24  5.1

 
 
 



Passengers can charge a ticket to their credit card which remains the most popular payment channel thanks  
to its convenience. This is followed by cash payment, ATM payment (currently offering by Siam Commercial Bank,  
Krung Thai Bank, Bangkok Bank, TMB Bank and Kasikornbank) and counter service payment. Group travelers, corporate 
clients and Member of Parliament customers are subject to different payment conditions as previously agreed. 

Operation

At present, Nok Air offers a passenger transportation service with the flight operation base at Don Muaeng  

Maintenance Department and the Customer Service Department. Meanwhile, jet fuel filling is mostly carried out at  

on required safety standard. 

Products and Services

Aircraft

Nok Air’s policy is to procure aircrafts that appropriately respond to flight demands in each route whether  
it’s primary, secondary and feeder routes. As of December 31, 2014, Nok Air had three models of aircraft in its fleet; 
namely, Boeing 737-800, ATR 72-500 and Bombardier Q400, for a total of 24 airplanes, all of which are procured  
through dry lease which means only aircraft is leased with neither pilot nor crew. Nok Air’s operating lease agreement 

Details of Nok Air s leet as of December 31  14

ATR 72-500 2 66 - 72 7.6
Bombardier Q400 4 86 0.2
Total 24  5.1

Boeing 737-800 is a medium-range haul plane with a narrow body and jet engines. The aircraft is used in primary 
and secondary routes as it can fly up to four hours. Meanwhile, ATR 72-500 and Bombardier Q400 are small two-engine 
turbo prop aircrafts designed for short-haul flight. Nok Air mostly flies these two aircrafts in secondary and feeder  
routes to suit modest demands along the routes. The two aircrafts can fly as far as three hours. 



 
 

 
 
 
 

 



Aircraft Utilization Rate per Aircraft

As Nok Air wishes to maximize its aircraft utilization while ensuring passenger’s safety and preventing flight  
delay that could affect its flight schedules, as of end of 2014, Nok Air had a total of 24 aircrafts in its fleet.  

Aircraft Maintenance

 

and the European Aviation Safety Agency (EASA). As full-service aircraft maintenance and repair is capital-intensive  
and requires specialized technicians, as of December 31, 2014, Nok Air possessed transit check and daily check  

heavy maintenance. Nok Air hired the third-party service provider with aircraft maintenance expertise and facility  

Procurement of Parts and Spare Parts

plans maintenance schedules for its aircrafts as stated in the contract. Nok Air considered factors such as an ability  
to plan maintenance schedules and source spare parts as well as related expenses when selecting a spare part  
service provider. Besides, Nok Air also sourced out other spare parts on its own to reduce related costs. Spare parts  
are stored at the warehouse at Don Muaeng International Airport. 



 
 
 
 
 

 
 

 

 



Procurement of Fuel

 

total fuel costs from a single supplier as the supplier offered a better deal. However, Nok Air did not exclusively rely  
upon this supplier and it did not have a policy to continue buying fuel from an exclusive source if terms and conditions  
as well as price wasn’t better than others as Nok Air was always able to buy fuel from any distributor. However,  
by sourcing fuel from the world-class oil supplier, Nok Air was able to procure enough fuel at a reasonable price. 

Due to the volatility of oil prices, Nok Air hedged oil prices by buying fuel at a forward price with an oil supplier  
or by signing an oil price-hedging agreement with a financial institution based on Nok Air’s risk management policy  
where the ratio of risk hedging was around 20 - 50% of the volume of fuel consumed each month for no more than  
12 months in each period. Nok Air had no speculative intention when executing this kind of contract according to  
the Board of Directors’ Resolution adopted on July 28, 2011. 

In general, Nok Air’s aircrafts will mainly have their tanks filled at Don Muaeng International Airport as there  
are a lot of distributors there which allows the firm to procure fuel at a lower price than if filled in other provinces where  

 
 

to provide a fuel-filling service at Don Muaeng International Airport, to store, deliver and fill aircraft fuel tanks. 

Airport Services

Nok Air offers both ground service and ground support service to its passengers on its own by renting major 
equipment at various domestic airports such as check-in counter and aerobridge. However, Nok Air also hires the third 
party with expertise to handle check-in passenger belongings between airport and aircraft as well as to provide transfer 
buses from gate to aircraft, airstair and cargo management. 



 (Catering)

 
 

 

 
   

 
 

 
 
 



Catering

 
the snack to passengers after the airline itself has identified type and taste of the snack to be served during the flight. 
The contractor meanwhile manufactures this snack exclusively for Nok Air’s passengers. It has no right to sell or  
distribute to other parties. 

where the pretzel is baked is located in the Don Muaeng International Airport compound to facilitate the snack delivery 
to Nok Air’s aircrafts. The contractor cannot use the central kitchen to cook other foods for sales to other parties. 

Insurance 

Nok Air has bought aviation insurance in accordance with the practices of the international aviation industry.  
All Nok Air’s aircrafts are insured with an insurance firm in Thailand who then reinsures them in the overseas reinsurance 
market based on the aircraft insurance industry’s international practices. Nok Air’s insurance premiums and its insured 
sums are in US dollar.

 
Relationship  usiness Independence  Non dependency and Competition between Nok Air  
and Thai Airways International PCL.

 
and who dispatches no more than five representatives to sit in its 12-member board. Thai Airways International operates 
a full-service airline which is similar and therefore could compete with Nok Air’s position as a budget airline. 

As Nok Air’s business competition could overlap with Thai Airways International who is its major shareholder,  
Nok Air’s management and other major shareholders have set up a management framework for a clear business  
direction in the future which can be categorized in three major areas as follows: 1) Nok Air’s business independence;  
2) non-dependency of the operation; and 3) a clear business direction. 



 
 

 
 
 
 

 
 

 
 

 



Nok Air s usiness Independence

Shareholding Structure

Thai Airways International is not the only one major shareholder who has absolute voting rights. Nok Air’s shareholding 
structure consists of other shareholders such as the management and other groups of major shareholders which plays 
a check & balance role to make Nok Air’s operation independent. 

Board of Directors’ Structure

Under the shareholder’s agreement between Nok Air’s shareholders, Thai Airways International can send no more 
than five representatives to be Nok Air’s directors out of the airline’s total 12 directors which accounts for fewer than  
half of Nok Air’s entire directors. 

Section 80 of the Public Company Act provides that directors with interest in a matter may not vote in such matter.  
As Nok Air strictly complies with the law, Thai Airways International’s appointed director may not vote in any matter  
with a conflict of interest between Nok Air and Thai Airways International. 

Section 85 of the same Act also provides that directors are to perform duty in compliance with the laws,  
objectives and the company’s Articles of Association as well as a resolution of the shareholders’ meeting with integrity 
and for the best interest of the firm. As a result, Nok Air’s directors are to maintain integrity and take care of its interest 
which means any decision made by Thai Airways International’s appointed director is a result of a careful consideration 
for the best interest of Nok Air’s shareholders.

Independence of the Management and Executives

All Nok Air executives are nominated by the Board. They are highly experienced in the aviation industry and  
they hold no position in Thai Airways International. As a result, all executives are having liberty to steer the business 
based on the framework set by the Board. If there is any competition with Thai Airways International, the executives 
could independently handle the policy with the best interest of all shareholders. In addition, Nok Air’s flight planning 
sub-committee which has been independently set up by the management under the CEO’s authority may independently 
determine a flight route. 

Non dependence between Nok Air and Thai Airways International PCL.

At present, Nok Air’s management and operation is independent from and does not depend on Thai Airways 
International. Nok Air has a ticket reservation system, check-in system and accounting system of its own which  
is independent and separate from Thai Airways International’s. Regarding aircraft leasing, Nok Air’s policy is to directly 
lease aircraft from lessors. At present, Nok Air leases a total of 24 aircrafts on its own from foreign lessors. 

 
directly buys fuel from fuel suppliers for a cost-effective operation and for flexibility purpose when it comes to manage 
risk from oil price fluctuation. 

The management structure describes above is based on a framework that allows Nok Air to independently  
operate its business without dependence on Thai Airways International now or thereafter. 
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Nok Airlines Public Company Limited

Nok Mangkang Co., Ltd.
49%

Nok Scoot Airlines Co., Ltd.
49%

Pan Am International 
Flight Trainning Center 

(Thailand) Co., Ltd.
15%

Nok Holidays Co., Ltd.
49%

Clear Business Direction 

According to the Board of Directors, Thai Airways International which is Nok Air’s one of major shareholders, 
and Nok Air, which is Thai Airways International’s associate company, are business alliances where their businesses 
are complementary but could be independently competitive when appropriate. Thai Airways International operates  
a full-service airline under the “Thai Airways” brand and directly competes with other full-service airlines in the region 
such as Singapore Airlines and Malaysia Airlines, while using its “Thai Smile” brand to offer a light premium airline  
for both domestic and international flight routes at a less premium service fee. Thai Smile meanwhile directly competes  
with other light premium and boutique airlines such as Bangkok Airways and SilkAir. For flights operated by  
Thai Airways International, they are mostly connecting flights. Together with the main operation center at Suvarnabhumi 
International Airport, the airline is suitable to operate its business as the full-service airline. 

On the other hand, Nok Air is running a budget airline with a unique service as its selling point. Its current routes 
are mainly domestic routes plus an international route to Myanmar with a plan to expand its wings to other regional  
destinations in the near future. Nok Air’s flights are point-to-point with no connection, having its main flight operation  
base located at Don Muaeng International Airport.

Business expansion 

Aside from Nok Air’s main business, we have expanded our business through our subsidiaries; namely,  
Nok Mangkang Co., Ltd. which is our vehicle to invest in Nok Scoot Airlines Co., Ltd. who operates a medium-haul  
international budget airline; and Nok Holidays Co., Ltd. who offers tour and travel service. In addition, we have invested  
our long-term investment in Pan Am International Flight Training Center (Thailand) Co., Ltd. resulting in 15% of its shares.  
This firm will run an international flight training center to train and offer the most comprehensive aviation courses covering  
the training of pilots, maintenance personnel, crews and other aviation professionals. Nok Air’s investment structure  
in the subsidiaries and its long-term investments is described as follows:



Market and Competition

 
 
 

(1)  
 

(1)

 
 

 
 
 
 

 
 
 

 

 

(1) 



Although the domestic airline industry in Thailand was affected by an economic malaise as a result of the country’s 
 

(1) from the previous year thanks largely to a rapid  

(1) 

pricing strategies and marketing campaigns to lure customers which were effective enough to make consumers ditch 
bus or train and to travel instead by plane as ticket prices are very competitive. 

into two categories; namely, full-service airline and budget or low-cost airline. Despite different business directions and 
strategies and despite different targeted groups of customers, yet, with restricted routes and complementary services, 
these two categories indeed clashed from time to time although the competition between the two may not be as intense 
as that within the same category. 

Among low-cost airline operators, Air Asia was the first player who unveiled its low-cost flight operation in Thailand  
with a focus at the lowest ticket possible offered of which the price does not include other complementary services such 
as check-in luggage, reserved seat and food & beverage during the flight. In other words, passengers are to pay for 
these extra services themselves on top of a plane ticket if they do need them.

inclusive of luggage and reserved seat. 
Nok Air places its marketing position as a premium-grade low-cost airline where a ticket is priced at a higher rate 

than other low-cost airlines but inclusive of all services available during the flight such as snack and luggage. In short, 
passengers do not have to pay an additional premium. 

(1) Source: Department of Civil Aviation



   
Inbound-Outbound passengers and an average growth rate of airlines offering domestic flights

7,149,825
Nok Air

6,917,527
Thai Air Asia

5,208,940
Thai Airways

3,394,389
Bangkok Airways

 1,775,467 -

95,253
Orient Thai

24,541,401 17.7
Total

Source:   Department of Civil Aviation

In terms of an air passenger growth rate, the low-cost  
airline industry is obviously enjoying a higher growth than 
the full-service airline segment. Nok Air is considered  
having the highest average growth rate among domestic 

 
flights, its attempts to open up new routes and its  
endeavors to fly the highest number of flight per week. 



 
 
 
 

 
 
 

Market shares of major airlines for domestic flight routes

29.1
Nok Air

28.2
Thai Air Asia

21.2
Thai Airways

13.8
Bangkok Airways

 7.23
Thai Lion Air

0.4
Orient Thai

Note:  Market shares of six major airlines calculated from the number of passengers flying these airlines excluding 

Source:  Department of Civil Aviation

Air Asia and Thai Airways International (including Thai 

remained the airline that commanded the highest market 



Risk Factors

 
 
 
 

 
 
 

 
 
 

 
 

 

 

 

 
 



Risk relating to flight operation 

Risk from Jet fuel procurement and from oil price volatility

which accounted for the highest ratio. Failure to get access to enough fuel for its flight operation means the business has 
to be suspended. Besides, price and volume of fuel depend very much on the world’s economic and political situations 
which cannot be accurately predicted.

Yet, having realized the importance of the procurement and management of fuel cost and the need to reduce 
and diversify this risk, Nok Air is currently procuring jet fuel from more than one large fuel suppliers in Thailand; namely,  
PTT Public Company Limited and The Shell of Thailand Co., Ltd. Since day one, Nok Air has never experienced any  
fuel shortage. 

To manage the cost of fuel, Nok Air has entered a hedging agreement against oil price volatility in two major 
ways; namely, to directly set a fuel price in advance with a fuel supplier and, secondly, to enter a financial derivative 
agreement with a bank. In addition, Nok Air may adjust its ticket prices to reflect a higher cost of fuel since it implements 
the dynamic pricing strategy which allows the airline to price tickets diversely for more flexibility in revenue and cost  
management. Besides, the hedging agreement against the cost of fuel also has a corresponding tenor with a period 
during which tickets are sold.

IT and Internet Risk 

Nok Air needs to depend on the information technology (IT) system and the internet when it comes to running  
its business. This refers especially to the website and the reservation system which it has to depend on the third party’s.  
Should either its website or the reservation system be down or should the service provider’s system be out of service,  

 
tickets online through the airline’s website. 

The firm meanwhile has to be liable to risk from hackers hacking customer’s information from its website especially 
with regard to the illegal use of client’s information provided to the airline during their reservation which could jeopardize  
Nok Air’s reputation as customers may lack confidence in the company’s computerized system and refuse to use  
its service. 

However, Nok Air gives a high priority to the automation and the internet system. It has preventive measures 
against the service outages of its website and the reservation system where data is back-up on a daily basis and  
a disaster discovery site has been set up to take charge of the main database center’s operation if the latter is down. 
In addition, a backup network has been prepared in case communications on the main network is down to ensure that 
communications between Nok Air and the external network remains unaffected and has no impact to its business.  
The Company also invests in a system to prevent hackers from hacking its customer’s information given during  
the reservation for illegal use. The architecture of the system has been designed to prevent cyber-attack with a standardized  
data encryption where a hacker test is conducted annually to close down any loophole. Besides, access information to 
the system is duly recorded in accordance with the laws on computer use. From its inception, Nok Air has not yet received 
any complaint on this issue; nor does the company face any legal action regarding the matter.



   

 

 
 
 
 
 

 
 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 

 



Risk from Possible Non-compliance in the Future or Failure to Maintain Permits as Required  
by the Aviation Regulations 

Nok Air’s business requires licenses and permits from the authorities. The business is also subject to other  
relevant regulations which, however, are beyond the Company’s control. As a result, any new interpretations of the rules  
or any issuances of new regulations could affect its business. The following are requisite permits;  

 Air Operating License (AOL)
 Nok Air has been granted the Air Operating License for both domestic and international flight routes from  

 
 

 Nok Air’s AOL has been constantly renewed. The firm has never violated any rules and regulations of  
 the authorities. It’s expected to have its AOL renewed on a regular basis.

 Air Operator Certificate (AOC)
 Nok Air has been granted the Air Operator Certificate from Ministry of Transport. The current permit will expire  

 
 

 has never violated any rules and regulations of the authorities. It’s expected to have its AOC renewed on  
 a regular basis. 

 Traffic Right
 To fly each domestic and international route, Nok Air has to be allotted the right to flight for each route by Ministry  

 of Transport. It receives this right for good unless it cannot fly any routes for more than one flight schedule  
 (approximately six months) for which the authorities are entitled to terminate such rights to fly.

Risk from Maintenance Cost Increasing Due to the Aging of Aircraft
 

older which means a higher cost of maintenance that can become one of the major expenses in Nok Air’s business. 
 

the maintenance cost therefore could materially affect Nok Air’s operation. In addition, as it hires the third party to do 
certain maintenance jobs, Nok Air is exposed to a risk of possible delay resulted from such maintenance service which 
is unavoidable and which may materially affect its operation as it won’t be able to operate its flights as scheduled. 

Nok Air has laid down measures to accommodate this risk as it plans to consistently re-adjust its fleet.  
 

age of the entire fleet and to reduce increasing costs of aircraft maintenance at a time that the number of its aircraft’s  
service years tends to increase in the future. Nok Air has hired the third party who is having a well-recognized  

 
 

to do the maintenance for its aircrafts after assessing that it’s more worthwhile to do so. By hiring the third party,  
Nok Air has no need to invest in expensive spare parts and equipment as well as the aircraft maintenance facility which  
is very capital intensive. Together with the lack of economy of scale and an extensive need to train maintenance  
personnel, the choice of the outsourcing will allow Nok Air to materially save the cost of its aircraft maintenance.  
However, it does have personnel to monitor that the aircrafts are strictly maintained based on their schedules.



 

 

 
 

 

 
 

 
 

 
 
 
 

 
 



Risk from Negative Effect as a Result of Accident or Aircraft-Related Incident

Nok Air is exposed to a risk that its aircraft could be involved in an accident, encounter an emergency or involved in 
a terrorism act or disaster which is beyond its control, which, if occurred, will materially affect the firm in a negative manner. 

An involved airplane won’t be able to service passengers based on a flight schedule which could materially  
 lower the Company’s future revenue. 

 There will be a cost of repairing such an aircraft or replacing it with a new one which will force the firm to shoulder  
 an additional cost. 

The firm may also suffer a negative image in the public’s opinion. Passengers tend to be less confident with  
 the airline’s safety and may decide not to fly with its service which may materially affect its future operation. 

Nok Air won’t be able to claim an entire insured sum from an insurer if the sum is lower than the damaged.  
 Besides, it will face a higher insurance premium in the future. 

However, Nok Air does have preventive measures against these risks as it has hired the world-class aircraft 
maintenance company to plan and maintain its fleet to be ready for use according to the standards of Department  
of Civil Aviation and the international standard. In addition, AOT Public Company Limited and Department of Civil 
Aviation have put a priority to airport security from day 1 since Nok Air started its business up to now, allowing the firm  
to operate without any mentioned incidents so far. Besides, Nok Air has implemented a guideline to handle the situation  
if occurred and, therefore, is confident that it will be able to control damage and continue its business after such incidents.  
As for the insurance, Nok Air has bought an aviation insurance based on the international aviation industry’s practice 
where every aircraft is insured with a liability amount stated in the aircraft lease agreements anticipated to be enough to  
accommodate the damage if such incident takes place.

Risk from Dependence on Tourism in Thailand

with obstacle, political turmoil, economic slowdown, natural disaster, bad weather, serious communicable diseases or 

suffer from loss. 
However, Nok Air is preparing itself in terms of aircraft, personnel and other supporting systems since its inception.  

So far, it has never temporarily suspended its business due to an internal problem. Furthermore it has been able to  
well respond to external malaise beyond its control.

Risk from Operation Dependence on the Third Party Who has been Part of Nok Air’s Operation 

Nok Air needs to depend on the third party to procure facilities and necessary services to its business including  
ground services and other facilities and amenities. Although it has personnel to supervise the third party’s operations,  
it could not completely do so. Any delays or defects in their operations could negatively affect Nok Air’s image. Besides, 
when a contract with the third party expires, Nok Air may not be able to secure other suppliers with the same capacity  
at the same rate to provide the same service which could mean a higher operating cost for Nok Air.

Yet, hiring the third party also means that Nok Air is having lower costs than investing in equipment and doing  
the job on its own. Besides, in case of operation delays or defects, Nok Air can slap a fine or penalize the contractor;  
or it can terminate a relevant contract or refuse to renew the contract with the contractor if it can find other contractors 
with better qualifications to offer the same service to the firm.
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Risk from Intense Competition 

To operate a domestic airline, Nok Air has to compete with other airlines offering the same service which  
include full service airlines such as Thai Airways International, Thai Smile and Bangkok Airways, as well as other budget 
airlines as in the case of Thai Air Asia, Thai Lion Air and Orient Thai. With intense competition, full-service airlines are  
now focusing their services to also compete with budget airlines. At the other front, low-cost or budget airlines emphasize  
on cost leadership to compete with these premium or legacy airlines. Aside from fighting with these legacy airlines,  
Nok Air has to compete with other budget airlines, some of which have a larger business size and a better funding scheme 
which means that Nok Air is at a lesser advantage when it comes to servicing costs. Besides, Nok Air has to compete 
with providers of other types of transportation services in Thailand; namely, bus, train and high-speed train if realized in  
the future. Such an intense competition in the domestic transport scene may materially lower Nok Air’s profit ratio.

However, with a constant growth of demands for air travel and together with its confidence in its unique and 
outstanding services offered to its passengers compared to its competitors, Nok Air does have an whenever over and  
a better strategy than its competitors. An evidence is that Nok Air is well-received by consumers every time whenever 
a marketing campaign is organized.

Risk from Dependence on Boeing 3 -

 
of high-technology engines exclusively developed by the manufacturer which not only improves its capacity and fuel  
efficiency but also makes the airplane easy for maintenance while being able to carry more passengers in a sophisticated  
and well-designed cabin and fuselage. In addition, having only one aircraft model in its fleet helps Nok Air save its  
operation costs which include aircraft maintenance expenses and training expenses of both pilots and crews.  

if this model is having a technical problem and needs to be repaired or adjusted before returning to service. This defect  
could prompt the aviation authorities to issue an additional requirement or tighten up their safety standard which,  
therefore, may materially lower the firm’s operation results. 

Besides, if this aircraft model does have a serious technical problem, Nok Air may need to turn instead to other 
models; and if the firm could not find other replacement models at a cost equivalent to its original fleet within a reasonable  
timeframe, it could materially suffer a weaker operation result or, worse, a loss. 

 

Risk from Exchange Rate Volatility

Nok Air’s major expenses are in foreign currencies or are referenced with foreign currencies. This refers  
 

which are beyond the Company’s control or predictability. Any negative changes in the exchange rates could possible 
increase its expenses.

However, Nok Air has a policy to hedge itself against the exchange rate volatility of which the purpose is for  
risk management only with an appropriate ratio set between risk prevention and a contractual term during each  
operation period.



 
 

 

 
 
 

 
 
 
 
 

 
 

 
 

 

 



Risk from an Inability to Buy an Insurance Against Certain Risks/a Comprehensive Insurance

Although the aviation industry’s insurance covers risks resulted from damage to the aircraft body, its spare 
parts, accessories and ground-support equipment, mobile equipment and non-license vehicles, passengers and their 
belongings and the third-party liability as well as damage from war and war-related risk, still, this insurance contains 
an exemption clause that cannot be claimed for compensation in the cases of, among a few, normal wear and tear  
and mechanical breakdown. These are commercial risks which an airline has to confront since to buy an insurance to 
also cover this risk, the airline would have to pay a very hefty insurance premium and, worse, no insurer may even want 
to insure it. What Nok Air does, however, is to set aside maintenance expenses where part of which has been paid to  
the lessor while the other part is set aside internally. The firm, therefore, believes that it has enough money to maintain  
its aircrafts whenever any incident along the line takes place.

Management Risk

Risk from Dependence on Executives and Specialized Experts

Nok Air’s business needs to depend on specialty and expertise of its executives to set the corporate vision  
 
 
 

a qualified person may materially affect Nok Air’s performances. 
In addition, the Company’s business requires specialized personnel including pilots, engineers and other 

highly-specialized human resource. Losing a significant number of them may materially affect Nok Air’s operation upon 
the fact that the airline business normally suffers a shortage of specialized personnel such as pilots and engineers at  
a certain period of time. 

Nok Air needs to compete with both full-service and budget airlines to recruit and retain capable and specialized 
personnel. If competitors offer a higher compensation or a better benefit package to lure its personnel, Nok Air may 
need to compete with such incentives in order to retain them. The higher offer to be given if occurred may materially 
lower Nok Air’s profit ratio.

However, having realized the significance of such risk, Nok Air has set up a sub-committee consisting of  
executives and working teams who have so far participated in planning its business plan and strategy. Besides, the firm  
has training plans to enhance the personnel’s capacity on a regular basis. Nok Air, therefore, is confident that it can  
attract qualified and high-experienced personnel to run its business in succession to this generation of senior  
executives. In addition, it implements a remuneration policy that is proportional to a working peried of eash person  
with Nok Air to retain valuable human resources with the firm.
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Capital Structure and Management



 
and their shareholding ratio were as follows. 

 

(1)

Note:  (1)

 
Dividend Payment Policy

 
the Company’s financial statements after corporate income tax and after statutory reserves each year. In each payment, 
Nok Air will consider various factors to maximize shareholders’ interest which will include, among a few, its performance 
and financial status as well as an investment plan in each period as deemed appropriate by the Board of Directors.  
The dividend payment meanwhile must not materially affect the Company’s normal operation. 

Management Structure

Nok Air’s management structure consists of four committees as follows: the Board of Directors, the Audit  



 

(1)



Board of Directors 

of shareholders and the third party as follows. 

 1. Mr. Apiporn Pasawat(1) Chairman and director

 5. Flying Officer Suraphon Israngura Na Ayuthya  Director
 Director

 Director
 Independent Director

Ms. Sunun Witthawatpongtorn replaced Mr. Panya Chutisiriwong as Company Secretary effective  

Note:  

Authorized directors who may sign on the Company’s behalf based on its Certificate of Incorporation 

the following seven directors who may co-sign a document to be affixed with the Company’s seal.  
 1. Mr. Apiporn Pasawat

 5. Flying Officer Suraphon Israngura Na Ayuthya 



 

 

 
 

 

 

 

 
 

 
 
 
 

 

 
 

 
 
 

 

 



Roles and Responsibilities of the Board of Directors 

 1. To perform duties in accordance with the laws, objectives and Articles of Association of the Company as well as  
  resolutions adopted by the shareholders’ meeting with integrity, honesty and for the Company’s best interest. 

 
  the policy with efficiency and effectiveness in order to add the highest value possible for the Company and shareholders.

 
  the management’s administration as well as the Company’s quarterly-based performance and operation  
  results compared to its plan and budget and to anticipate the trend in subsequent periods of the year.

 
  the Board of Directors.

 5. To constantly evaluate the performance of the management and to oversee and ensure a proper payment  
  mechanism of remunerations to senior executives.

 
  allowances and other awards will be given to the Company’s employees.

 
  to ensure that the Company has an adequate and appropriate internal control system.

 
  its legal compliance and compliance with all relevant announcements, terms and regulations.

 
  (if the transaction size isn’t subject to an approval by the Shareholders’ Meeting) of the Company and its  
  subsidiaries to ensure compliance with relevant laws, announcements, terms and regulations. 

 11. To approve an interim dividend payment to shareholders.
 

  stakeholders. Directors are to immediately notify the Company, should they have any interest in an agreement  
  executed with the Company or should they hold more or fewer shares of the Company or its subsidiaries.  
  As for a transaction executed at arm’s length with a director or an individual with a potential conflict of interest  
  or who could pose any conflict of interest to the firm or its subsidiaries, directors with such interest shall have  
  no rights to vote and approve the transaction.  

 
  governance policy and to evaluate the policy compliance at least once a year.

 
 

 15. To assign one or several directors or any other person to do anything on the Board of Directors’ behalf;  
  such authorization however must not be an authorization or a sub-delegation that will allow the director or  
  his substitute to approve a transaction in which he or anyone who may possibly have a conflict will have any  
  interest or other forms of profit that is conflicting with the interest of the Company or subsidiaries.

 

 
  the laws and relevant rules and regulations.



 

 
 
 

  

 

 

 

 



The Audit Committee

 1. Mr. Pimol Srivikorn Chairman of the Audit Committee

Mr. Padungdej Indralak is having enough competency and experience in accounting to audit the credibility and 
reliability of the Company’s financial statements. 

Roles and Responsibilities of the Audit Committee 

 1. To review that the Company has accurately and adequately reported its financial statements.
 

  to review the independence of the internal audit unit and to approve the appointment, transfer and termination  
 

  responsible for the internal audit.
 

  requirements and the laws relating to the firm’s business. 
 

  her remuneration; to attend the meeting with the auditor with no management presence at least once a year.
 5. To review a connected transaction or any transaction at arm’s length basis to underline its legal compliance  

  and compliance with the stock exchange’s requirements; this is to ensure that the transaction is reasonable  
  and for the Company’s best interest. 

The Nomination and Remuneration Committee 

 

 



 

 
 
 

 

 
 
 

 

 

 

 



Terms of the Nomination and Remuneration Committee 

from their appointment date. Any director leaving the office may be re-elected.

Roles and Responsibilities of the Nomination and Remuneration Committee 

 
 

 

 
 
 

  the Board will propose remunerations and benefits of its directors to the Shareholders’ Meeting for approval.

The Risk Management Committee 

Roles and Responsibilities of the Risk Management Committee 

 1. To establish an appropriate and efficient risk management direction and policy with significant meaning to  
  the Company’s business.

 
  business strategy and its business plan to the Board of Directors.

 
  level and in line with the corporate risk management policy. 

 
  adequacy to reflect changing circumstances.

 5. To support the development of risk management to be materialized at all levels in the entire corporation. 
 

  the firm does have an efficient and appropriate risk management process that suits its business.



 
 

 
 

 

 

 
 

 
 
 

 
 
 
 
 
 
 
 



The Management 

 5. Captain Sanjai Boonma Chief Operating Officer

Roles and Responsibilities of the CEO

 
  to supervise the overall operation in alignment with the Company’s policy, business strategy, goal and  

 
  the Shareholders’ Meeting.

 
  and the annual expenditure budget for submission to the Board’s approval; to report progress based on  
  the plan and budget already approved to the Board.

 
  terminate the Company’s employees; to establish wage rates, salary, remuneration, bonus and other fringe  
  benefits to be offered to employees.

 
  that is in line with the policy and market conditions.

 5. To supervise and control the Company’s various operations such as finance, risk management, internal  

 
  and other supervisory bodies.

 
  and image. 

 
  a few, the nomination, appointment and removal of employees, disciplines of employees and workers, wages,  
  salaries and other remunerations as well as welfare and other fringe benefits.

 
 

  the authorization table; to be empowered and to have any role and responsibility as designated by or based  
  on a policy entrusted by the Board.

 
 
 
 
 

  representative to approve a transaction that he or the person with a potential conflict of interest (as defined  
 

  Supervisory Board) may have an interest therein or may benefit in any manner or may have any other conflict  
  of interest with the Company or its subsidiaries unless it concerns an approval of transaction on the basis  
  of the policy or criteria already approved by the Shareholders’ Meeting or the Board of Directors.
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Nomination of Directors and Executives

The Board of Directors
 

The Board of Directors consists of at least five directors, no fewer than half of whom must be domiciled in Thailand.  
Company directors may or may not be the Company’s shareholders when being appointed. Nok Air has a policy to 

 

and the Capital Market Supervisory Board. 
 

(as the case may be). Company director will be appointed on the basis of the criteria and procedures stated in the Company’s  
Articles of Association of which details are as follows.

 
 on rotation. If the number of retiring directors could not be exactly divided, the nearest number to the one-third  

 (1) One shareholder shall have one vote.
 
 
 

  a number of directors the Company may have or may elect on that occasion. If the persons being elected  
  in a subsequent order enjoy a tie but their presence however will exceed a required number of directors  
  the Company is to have or shall elect on that occasion, chairman of the meeting shall have a casting vote.

 
 person who has no forbidden characters as stipulated in the laws on public limited company and the laws on  
 securities and exchange to replace such person at the next Board of Directors’ meeting unless the director’s  
 office term remains fewer than two months. The replacing person meanwhile shall remain in the office for  
 the remaining term of the director whom he replaces only.

Audit Committee/Independent Directors 

The Audit Committee shall consist of at least three independent directors where one of whom shall have enough  
competency and experience to review and audit the reliability and credibility of the Company’s financial statements. The Audit  
Committee shall possess full qualifications as stated in the Notification of the Capital Market Supervisory Board as follows.

 1. Holding no more than one per cent of all shares with voting rights of the Company, the parent company,  
  a subsidiary, an associated company, a major shareholder or a person with the Company’s controlling interest.  
  The counting shall include shares held by related persons of such independent director. 

 
  a person with the controlling power of the Company, the parent company, a subsidiary and an associate company,  
  a subsidiary company of the same level, a major shareholder or a person with the Company’s controlling interest  
  unless the person has no longer been in such position for no fewer than two years from the day the application is  

 
  the independent  director used to be a civil servant or an advisor to a government agency who is the Company’s  
  major shareholder or a person with controlling interest. 



 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

 

 
 
 

 

 
 
 



 
  and children including spouses of children of other directors, executives, major shareholders, persons with  
  controlling interest or persons to be nominated as a director, an executive or a person with controlling interest  
  of the Company or its subsidiary.

 
  an associate company, a major shareholder or a person with controlling interest of the applicant in a way that  
  could hinder an independent exercise of his discretion including not being or never be a shareholder with  
  a significant holding ratio or a person with controlling interest of anyone having a business relationship  
  with the Company, the parent company, a subsidiary and an associate company, a major shareholder or  

 

   Business relationship under paragraph one refers to a transaction during ordinary course of business to  
  undertake the lease or rental of a real estate property, any transaction relating to assets or services, or a provision  
  of or the receipt of financial assistance by getting or extending loan, guarantee, an offer of asset as a debt  
  guarantee and other similar behaviors which results in the Company or a contractual party having an obligation to  

 
  The calculation of this debt obligation will have to be based, mutatis mutandis, on a calculation method  

 
  connected transactions. However, when considering this debt obligation, one is required to include debt  
  obligations accumulated within a year before such business relationship was formed with the same person. 

 5. Not being or never be an auditor of the Company, the parent company, a subsidiary, an associate company,  
  a major shareholder or a person with the controlling interest. Neither shall he be a shareholder with a significant  
  meaning, a person with controlling interest or a partner of an auditing office in which the auditor of the Company,  
  the parent company, a subsidiary and an associate company, a major shareholder or a person with  

 

 
 

  an associate company, a major shareholder or a person with the Company’s controlling interest. Neither shall  
  he be a shareholder with significant meaning, a person with controlling interest or a partner of such professional  
  service provider unless the person is no longer in that status for at least two years prior to the applying date  

 
  a shareholder who is related to a major shareholder. 

 
  the Company or its subsidiary; neither shall he be a partner with a significant sense in a partnership; or a director  
  with a management role, a worker, an employee and an advisor who earns a regular income or who holds  
  more than 1%  of other companies’ entire shares with voting rights which undertakes the same business and which  
  significantly competes with the Company or its subsidiary. 

 
  with regard to the Company’s operation. 

 
  the parent company, a subsidiary, an associate company, a subsidiary of the same level, major shareholder  
  and any person with the Company’s controlling interest.

 11. The independent director shall not be a director of the parent company, a subsidiary or any subsidiary company  
  of the same level limited however to listed companies. Neither shall he be an independent director who  
  may be designated by the Board to make a decision in regard to the operation of the Company, the parent  
  company, a subsidiary, an associate company, a subsidiary of the same level, a major shareholder or a person  
  with the Company’s controlling interest where the decision making can be in a form of a collective decision. 



 
 
 

 

 



If a person is appointed as an independent director has or used to have a business relationship or provides or 

 
and expression of opinion. However, the following information shall be disclosed in the invitation letter to attend the 
Shareholders’ Meeting in the agenda relating to the appointment of independent directors:

(a) Nature of a business relationship or a professional service that prevents the person from having required qualifications  
 as stated in the criteria.

(c) The Board of Directors’ opinion when nominating the person to be appointed as an independent director.

Remunerations of Directors and Executives

Remunerations of Directors  

allowance, meeting allowance and annual bonus. 

Details of the remunerations paid to its directors are as follows.  



 

 



Remunerations of Company Directors

Remunerations of Members of the Audit Committee (On top of the Remuneration of Company Director)

Remunerations of Members of the Nomination and Remuneration Committee (On top of the Remuneration of Company 
Director)

Remunerations of Members of the Risk Management Committee (On top of the Remuneration of Company Director)

tickets a year along flight routes offered by the Company (excluding fees and expenses such as airport charge).

Remunerations of Executives

benefits such as social security, provident fund, title allowance and lump-sum vehicle expense. Bonus given to company 
directors and executives are based on operating profits and performance of each executive. Those given to directors 
will also be subject to approval by the Shareholders’ Meeting.

executives, respectively. 



 

 



Board of Directors’ Meeting

 
the Board of Directors’ meeting are as follows.

 11. Mr. Niphon Hakimi

 



Corporate Governance
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The Corporate Governance Policy

 
a sustainable growth which should lead to value added to the company, our shareholders and all stakeholders in  

 

Section 1  Rights of Shareholders

Nok Air underlines the importance of shareholders’ rights through which shareholders will get access to accurate,  
comprehensive and adequate company information in a timely and equitable manner for them to make decisions.  
Simultaneously, Nok Air has formulated a policy to facilitate and encourage attendance of the Shareholders’ Meeting 
including other related rights to shareholders as follows.

1.1 Nok Air will send an invitation letter for the meeting together with sufficient supporting information in which  
 objectives and rationality as well as the Board’s opinions will be stated in all meeting agendas. Shareholders  
 will be able to study the information at least seven days prior to the Shareholders’ Meeting. If a shareholder  
 cannot attend the meeting himself, Nok Air allows that shareholder to appoint an independent director or  

 
 with the invitation letter for the meeting. 

 
 the meeting agendas without changing any material information or without adding any meeting agenda at  
 the meeting without prior notice. Shareholders will be equally allowed to examine Nok Air’s operation and  
 to inquire and express their opinions as well as recommendations. Directors and executives will attend  
 the Meeting to answer questions there.

 
 will be exclusively posted there. The invitation letter to the meeting will be posted in advance before  
 the meeting day for shareholders to conveniently and comprehensively download the meeting agendas.

1.5 All directors are to attend the meeting to answer questions from shareholders. 
 
 

 to examine. In addition, Nok Air will post the minutes of the meeting at its website for shareholders to  
 

 Meeting date.
 

 transferring it to their bank accounts (if any dividend is paid) to allow shareholders to get paid on a timely  
 basis and to also avoid any defect or loss or bank cheques or any delayed delivery. 
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Section  Equitable Treatment of Shareholders

Nok Air takes it as its mission to equally treat all shareholders. In this regard, the Board has the following policy:
 

 seven days prior to the meeting to allow shareholders to thoroughly study the information before the meeting.
 

 additional meeting agenda prior to the Shareholders’ Meeting.
 

 them to appoint an individual or at least one independent director as a proxy to attend the meeting and  
 adopt a resolution on their behalf. The name of the appointed independent director is to be stated in  
 an invitation letter for the Shareholders’ Meeting. 

 
 or foreign shareholders.

Section 3  Connected Transactions

Nok Air underlines transparency and interest of its business when it comes to reviewing transactions. That’s why  
it emphasizes the prevention of any transaction that could cause a conflict of interest, a connected transaction or a related 
transaction, all of which has been translated into the policy with the main contents as follows.

 
 

 The information in the Code of Conduct will be communicated to all employees for their understanding. 
 

 in any business which may cause a conflict of interest.
 

 to the Board of Directors for approval based on the principle of good corporate governance. The Company  
 

Section 4  Roles of Stakeholders

Nok Air realizes and recognizes the rights of all stakeholders, be they internal stakeholders; namely, shareholders 
and employees, or external stakeholders; namely, customers, suppliers, creditors, competitors, the public sector and other 
agencies and neighboring communities. This is simply because the Company has been supported by all stakeholders to 
be able to nurture our competitiveness and to generate profits to the business, an action which is considered enhancing 
our values in the long run. That’s why the following policy has been formulated:

  Nok Air realizes that our employees are truly a key of our success to achieve our valuable goal. That’s why  
it’s our policy to fairly treat our employees either in terms of their career opportunity, remunerations, appointment,  
job transfer and capacity-building. To correspond with this policy, Nok Air has the following practices:

 1. Treating employees politely and with respect to their individual rights.
 

  the importance of employee welfare
 

 
  the basis of individual employee’s knowledge, capacity and proper circumstance. 



 
 
 
 

 

 

 

 

 

 
 

 
 
 

 

 

 

 
 



 
  will be thoroughly and constantly given an opportunity to have their capacity developed to fulfil their  

 
 

  Constantly realizing that shareholders are the owner of our business and the Company has a duty to add  
values to shareholders in the long run, Nok Air requires its directors, executives and employees alike to comply with  
the following practices:

 1. Performing duties with integrity; making a decision on the professional principle with caution, care and  
  fairness to major and minor shareholders for the best interest of all shareholders.

 
  and other reports. 

 
  yet been disclosed to the public that could result in the Company’s conflict of interest.

 1. Providing customer service with politeness, enthusiasm and a service mind where the service is provided  
  with sincerity, willingness, care and attention. All customers are treated as our close relatives. The service  
  is offered with speed, accuracy and reliability. 

 
  of ourselves or related persons. 

 
  by not overly advertising our products that could lead customers to misunderstand their quality or any  
  service conditions.

 
  and for the best interest of our customers.

 
matter without taking their advantage and by taking into consideration the Company’s best interest and on the basis 

 
for resolution shall be based on the business relationship. The practice is as follows.

 
 

  resolve the problem with fairness and speed.
 

  have to be quickly notified to find a possible solution together. 

 
in a fraudulent manner. The policy in this area is as follows.

 1. Acting on the basis of the good competition framework.

 
corporate citizen who complies with the laws and related regulations without violating the basic human rights while promoting  
and upgrading the quality of our society and the communities. 



 
 

 5   

 

 

 
 
 

 

 6   

 

 

 

 

 



  The Company’s policy in this area is to provide quality-enhancement activities as well as those relating to  
occupational health and the environment. We will maintain our work environment to make it safe to employee’s life  

 
activities which our employees will be constantly encouraged to participate.

Section 5  Disclosure of Information and Transparency

The Board of Directors has a policy to disclose financial and other information relating to Nok Air’s business and 
its performance that is accurate, comprehensive and adequate on a regular and timely fashion and that reflects its actual 
financial status and operation results as well as its future. 

The Board of Directors strictly commits to legal compliance as well as compliance with rules and regulations  
 

media channel for shareholders and other related parties to get a thorough access. The firm is ready to update or change 

Nok Air has entrusted staff to communicate with investors, shareholders, institutional investors and minor  
shareholders. It will organize a regular analyst’s meeting to analyze operation results and will release corporate information, 
both financial and general, to shareholders, securities analysts, credit rating agencies and other public bodies through 

 
a priority to a regular disclosure of its information to ensure that shareholders regularly receive the information through 

annual report, organization structure and executives, shareholding ratio and major shareholders is constantly updated. 
Nok Air underlines the importance of its financial reports which should reflect the firm’s actual financial  

status and operation results on the basis of accurate, complete and adequate accounting information based on  
 
 

Section 6  Responsibility of the Board

The Board of Directors is responsible for shareholders in overseeing the Company’s business to meet corporate 
goal and to steer the business in a direction that will maximize shareholders’ interest taking into consideration benefits 
of all stakeholders.

The Board of Directors’ duty is to ensure compliance with the laws, objectives, Articles of Association and resolutions  
of the Shareholders’ Meeting. The Board is to perform its duty with integrity and to take care of the interest of shareholders  
and stakeholders both in the short- and long run. To ensure that Nok Air’s business is in a direction that will maximize  
the interest of shareholders and stakeholders, the Board will supervise the preparation of the Company’s vision, mission, 
goal, objective, business direction, strategic plan, operation plan and annual budget. The Board will express its opinions 
for a mutual understanding of the business’s overview before making an approval. It will monitor the management to 

the remaining 11 are non-executive directors. Four out of these are directors with independence based on criteria stated 

directors equivalent at least to or more than one-third of their entire directors. Nok Air’s Board of Directors consists of 
competent personnel from various industries ranging from business to accounting and finance, all of which are related 
and supporting Nok Air’s business. 



 
 

 
 

 

 
 
 
 

 

 

 

 
 

    

 

 



 

method. For subsequent years, directors who stay in their office for the longest period shall resign. However, directors 
resigning on rotation may be re-elected.

Nok Air has clearly divided roles and responsibilities between the Board of Directors and executives.  
While the Board will formulate policies and oversee the management of executives at a policy level, executives will execute 
corporate management in alignment with the policy. 

and responsibilities for the purpose of management balance. No one has an absolute power. Chairman of the Board has 
no relationship with the Company’s management. The Chairman’s role is to formulate a policy and to provide advice only. 

The Board of Directors has appointed the Audit Committee to help supervising the Company’s business.  
The Audit Committee has three members, all of whom are independent directors. The Audit Committee’s duty is to monitor 
the effectiveness of the auditing, risk management, financial control and internal accounting as well as financial reporting 

 
committees as follows.

1. The Management Committee (MC) whose role and responsibility is to formulate a business strategy, a business  
 plan and budget to align with the corporate policy. The MC is also responsible for making decisions and orders  
 under its authority entrusted by the Board. It will also act in accordance with what the Board of Directors has  
 approved. In addition, the MC will supervise the management’s performance to ensure that it aligns with what  
 the Board has entrusted and the management’s compliance with resolutions legally adopted by the Shareholders’  
 Meeting and by the Board. 

 
 related matters to meet the Company’s policy. 

 
 tasks, set ticket prices and plan flight schedules and flight routes to reflect the Company’s policy. 

 
 and other matters to reflect the Company’s policy. 

5. The Safety Management System Committee will handle the safety management system within the Company  
 to be in compliance with what the International Civil Aviation Organization (ICAO) has required. 

Section  Internal Control 

The Board of Directors requires that the Company put in place a comprehensive internal control system that 
covers finance and operation to comply with relevant laws, rules and regulations. In addition, the Board also requires 

Hierarchy is to be set based on the authorization and responsibility of executives and employees who will be subject to 
the auditing and check-and-balance mechanisms. Operation procedures are to be written. The Company also needs to 
have an independent internal audit department to audit every department’s performance if it performs according to the 
regulations as well as to assess their internal control mechanisms to see if they are enough and efficient. 



 

 
 

 

 
 

 
 

 

 
 
 

 

 

 
 
 
 
 

 
 
 
 



The Anti-Corruption Policy

Nok Air places a priority to anti-corruption. It fully commits to integrity and transparency when it comes to management  
and accountability for all stakeholders. The firm has come up with the best practice of the Board of Directors, the management  
and employees as reflected in the business Code of Conduct and the employee’s Code of Conduct which are considered 
part of its corporate governance. 

Corruption refers to an act or an omission not to act in one’s duty or an unscrupulous exercise of one’s power 
and violation of the laws, the Code of Conduct, regulation or policy of the Company in order to seek unqualified benefit 
in various manners such as demanding, accepting, offering or giving a property or any other benefit to a public official 
or any other individual who is doing a business with the firm.” 

In addition, Nok Air has formulated the anti-corruption policy as a guideline for its practice as follows.
1. Directors, executives and employees shall in no case corrupt or support the corruption and will strictly comply  

 with the anti-corruption measures. 
 

 the anti-corruption policy. The Board of Directors has entrusted the management to communicate and implement  
 anti-corruption measures. 

 
 apply the Code of Conduct in the good corporate governance policy as a principle in their every day’s work  
 throughout the organization.

5. Nok Air will have a human resource management system that reflects its anti-corruption commitment starting  
 from when it recruits to its training, performance evaluation, offer of remunerations and job promotion.

 
 if they have complied with rules and regulations as well as to find out weaknesses and loopholes. In addition,  
 the internal audit should provide advice regarding how to improve the operation system to become effective  
 and efficient under the good corporate governance guideline. 

 
 to disclose their incomes and expenses to the National Anti-Corruption Commission of Thailand (NACC).

 
 governance.

Use of Internal Information
 

 
the use of the Company’s internal information not yet released to the public for one’s interest, Nok Air has come up with 
the following policy to govern the use of its internal information:

 
 
 
 
 

 the amended.
 

 and disclose their securities-holding report and a report indicating the change of their holding of  
 
 



 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 
 

 

 
 

 
 
 

 

 

 



 
 information that is material enough to affect the price of the Company’s securities are to exercise their caution when  
 trading the Company’s securities within one month before the financial statements or such internal information  

 
 Those relating to the internal information must not disclose the information to anyone unless the information  

 
 violation against the Company’s work regulations and will penalize the person based on the circumstance  
 in the following manners: verbal warning, written warning, probation and termination by firing, dismissing  
 or discharging, as the case may be.

 
 released to the public that has or may have an effect to the Company’s securities price and that they have known  
 due to their position in the buying or selling or to offer to buy or sell or to persuade someone else to buy or sell or to  
 offer to buy or sell the Company’s other shares or securities (if any) whether directly or indirectly in a manner  
 that could negatively affect the Company directly or otherwise and whether or not such an action is executed  
 for one’s interest or for someone else’s or to disclose such fact for someone else to undertake these foregoing  
 actions whether or not the directors, executives, employees and workers stand to benefit from it. 

5. Directors, executives, employees and workers of the Company or former directors, executives, employees  
 and workers who have already resigned from the Company are prohibited to disclose its internal information  

 
 during their performance to the third party (for a period of one year after leaving the Company in case  
 of resignation) although such disclosure won’t pose any negative effect to the Company and its suppliers.

 
 

 to use such internal information for the benefit of the Company’s business only. Directors, executives, employees  
 

 the benefit of other companies in which they are shareholders, directors, executives, employees and workers.
 
 

 as well as other regulations.

Connected Transaction Policy 

Nok Air will comply with the laws on securities and exchange and regulations, announcements, orders or  
 

or stakeholders may not be involved in approving connected transactions. 
If the law requires an approval from the Board of Directors’ meeting, the Company will have the Audit Committee 

attend the meeting to consider the matter and to provide an opinion as to the necessity and rationality of such transaction.  
When executing a transaction which is a trade agreement with or without a general trade condition, one needs to do it 
on the basis of the following principles: 

Transaction being a Trade Agreement with a Business Condition in General

For a connected transaction which is a trade agreement that contains a general condition between the Company 
and its subsidiary vs a director, an executive or a person with relevance already approved in principle by the Board,  
the management may approve such transaction if it contains an agreement in the same manner a person will do to contractual  
parties in general under the same circumstance with a bargaining power that is influence-free from the fact that its status 
is the Company’s director, executive or a person with relevance. 

The Company will report transactions exceeding Baht 15 million in value to the Audit Committee and  
the Board of Directors on a quarterly basis. 



 
 
 
 

 
 
 
 

 
 

 
 
 

 
 

 

 

 



Transaction being a Trade Agreement without a Business Condition in General 

For any transaction that is a trade agreement but without a business condition in general, the transaction has to 

Meeting for further approval. This however has to be in compliance with the laws on securities and exchange as well as 

with the requirements for disclosure of connected transactions. 
If the Audit Committee has no expertise to review the connected transaction that may take place, the Company 

may appoint an independent expert or its auditor to express an opinion regarding the connected transaction to support  
 

is necessary and reasonable by taking into consideration the Company’s interest. Nok Air will disclose connected  

Policy for Prevention of Conflict of Interest
 

The Board has formulated a policy for prevention of conflict of interest on the principle that any business decision 
is to be executed on the basis of the best interest of the Company only and any action that could lead to a conflict of 
interest shall be avoided at all costs where those relating to the matter or having an interest in the matter under the review 
must notify the Company of his relationship or interest in the transaction and will not be involved in a decision-making 
process, nor shall they be authorized to approve the transaction. 

In addition, directors and executives are to submit a meeting agenda expected to cause a conflict of interest 
between the Company and any major shareholder to the Audit Committee in advance. If the Audit Committee finds  
the transaction as either of the following: (1) a connected transaction - the Audit Committee is to request the Board to 

of possible conflict of interest and the director’s name who could have a conflict of interest for the Board and the director 

In addition, if an executive or a company director is of the view that a transaction is clearly qualified as either  
a connected transaction or a transaction with a conflict of interest and he intends to comply with the Notification of  

may submit the agenda directly to the Board of Directors without first seeking the Audit Committee’s opinion. 



 
 

 
 
 

Analyst Meeting 1

Opportunity Day 1

 (  5 )



Investor Relations (IR) Policy

 
investors and minor shareholders. The Company will organize a regular analyst’s meeting to analyze operation results 
and will release corporate information both financial and general to shareholders, securities analysts, credit rating 

 
to ensure that shareholders constantly receive the information through its website. Information on the website, be it  

 
 

to various parties as follows.

Analyst meeting 1

Opportunity Day 1

Auditor’s Fee

Personnel

Total  1,406

Employee’s Remunerations (Excluding Five Executives)

 
and bonus:

Total  946.0 1,187.2



 
 
 

 

 
 
 
 
 

 
 
 
 
 

 

 
 



Provident Fund

to promote employee’s savings in the long run and to provide security to employees and their families upon resignation,  
retirement or death. The provident fund is also an incentive for workers to stay with the Company which will result  

 

Human Resource Development Policy

 
of continued development and care of its human resources to enhance their potential and to promote the airline’s  
corporate culture, Nok Air organizes regular trainings on an annual basis. 

For specialized personnel such as pilot, ground staff and engineer, Nok Air has constantly organized training  
to sharpen their expertise and specialty. 

Pilot
Nok Air’s recruitment guideline of flight personnel who consists of certified flight instructor and pilot is as follows.

 Captain: Nok Air has a policy to hire personnel with intensive flight experiences without setting the pilot’s ceiling  
 

 or who has already retired from other airlines but are still able to fly and possess all qualifications as required by  
 Department of Civil Aviation thanks to their expertise and experiences. In addition, Nok Air also recruits co-pilots,  
 with intensive flight experiences, who are fully qualified and pass international standard requirements for further  
 training to be promoted as captain.

 Co-pilot: Nok Air organizes a co-pilot examination based on demands for its flight personnel where  
 the consideration is based on the increasing number of aircraft. Qualified persons who are entitled to sit in  
 an examination to be Nok Air’s pilot has to be an undergraduate in a field appropriate to become a pilot,  
 complete a flight training from domestic and overseas flight institutes certified by Department of Civil Aviation  
 and possess a commercial pilot license and a health certificate for airborne personnel. As a result, this attracts  
 a large number of pilots from the public and private sectors in each examination.

Selected pilots will be required to attend the training required by Department of Civil Aviation as follows:
 
 Specific training based on the aircraft model to pilot
 

Once passing the ground training courses, these pilots will have to attend the airborne training which include 
simulator training and training with actual aircraft, all of which is responsible by certified flight instructors and carried out 
in accordance with the rules and regulations of aircraft manufacturers subject to the examination of Department of Civil 
Aviation in every step. 

Nok Air’s pilot is to be ready for any auditing at all times whether from the Company’s aviation standard department  
or from Department of Civil Aviation aside from the test of aviation capability held every six month. If failing to pass the test  

she passes the test before being airborne again. 



 

 

 
 

 

 
 
 



Aside from the flight training, pilot who is considered the Company’s valuable resource, will also be trained  
in other fields such as leadership management and others which are the Company’s own training courses as required 

Crews
All newly-recruited crews will be required to attend the customer service training, training about aircraft information 

and safety procedures during emergency training, all of which are held at Thai Airways’ premise using Thai’s facilities 
since Nok Air has no policy to invest in its own crew training center. In addition, Nok Air requires all crews to attend this 
training annually. The Company also has a policy to enhance other types of knowledge for its air hostesses by having 
them interned or working with other departments within the firm to nurture additional skills and to be able to work in other 
fields when the contract with the Company as cabin crews expires.

Engineer
Nok Air selects maintenance engineers with no fewer than five years of direct experiences in aircraft maintenance 

Nok Air’s engineer is to complete two main training courses; namely, the Human Factor Training Course which  
is related to general safety management and accident risk from human factor; and the Type License Course which  
trains engineers to repair and maintain a particular type of aircraft for its airworthiness. Flight engineer possessing  

 
Nok Air’s airworthiness certificate unless otherwise approved in writing by the Aircraft Maintenance Standard Department. 

Labor Dispute



Board of Directors Profile

1.  *

 

 



1. Mr. Apiporn Pasawat*

 Chairman and Director

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



.   
 



. Mr. Niphon Hakimi
 Director

EDUCATION

 Director Certification Program, Thai Institute of Directors (IOD)
 Audit Committee Program, Thai Institute of Directors (IOD)
 Monitoring the Internal Audit Function (MIA), Thai Institute of Directors (IOD)

 Legal Counsel Program  class 1, Office of the Juridical Council

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



3.  
 

 
 (IBID)



3. Mr. Somsak Chotrattanasiri 
 Director

EDUCATION

 

 
 Justice, Office of the Judiciary

 

 
 Development (IBID)

 Master of Public Administration, National Institute of Development Administration (NIDA) 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



4.   
 



4. Flight Lieutenant Montree Jumrieng
 Director

EDUCATION

  

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS

  International PCL.



5.     
 



5. Flying Officer Suraphon Israngura Na Ayuthya
 Director

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS

 



6.  
 

 



6. MR. CHO CHAI PAN A ONG
 Director

EDUCATION

 

 Bachelor of Architecture, Mapua Institute of Technology, Manila, Philippines

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS

 



.  *
 



. Mr. Paroche Hutachareon*
 Independent Director

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS

  Office of the Prime Minister



.  
  

 



. Mr. Pimol Srivikorn
 Chairman of Audit Committee and Independent Director

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS

 



9.  
 

 



9. Mr. Apichart Chirabandhu
 Audit Committee and Independent Director

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



1 .  
 



1 . Mr. Padungde  Indralak
 Audit Committee and Independent Director

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



Executive Officer Profile

 



Mr. Patee Sarasin
Director and Chief Executive Officer (Authorized Directors)

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS

 



 



Mr. Piya odmani 
Deputy Chief Executive Officer

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



 



Ms. Nuanwan Bhuprasert
Chief Financial Officer

Age 51 (Years)

EDUCATION

 
 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



 



Mr. odchai Sudhidhanakul 
Chief Commercial Officer

EDUCATION

 
 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS



 



Captain San ai Boonma
Chief Operating Officer

EDUCATION

 

SHAREHOLDING NOK AIRLINES PUBLIC COMPANY LIMITED

 None

FAMILY RELATION TO EXECUTIVE MEMBER

 None

WORK EXPERIENCE IN THE PAST 5 YEARS
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Management Discussion and Analysis

 
 
 
 

 
 

 
 
 

 

 

 

 



Factors and Events Affecting the Company’s Operation 

resulted from ongoing fleet expansion of several budget airlines as well as the entering of new players into which led to 

As for exchange rates and Jet A-1 aircraft fuel prices which are two major critical factors to the budget airline’s 

also made Thai Baht weakening. Nok Air’s expenses in foreign currencies or those referenced in foreign currencies  

 
 

oil prices in general as a result of market oversupply while demands remained sluggish as the world’s economy failed 
to recover as quickly as anticipated together with the availability of other alternative energy. Nok Air’s cost of its Jet A-1 

 
 
 

 
 

The majority was from the loss in NokScoot Airlines Co., Ltd. an international budget airline, as its business was in  
the beginning stage.
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Milestones in 14

1. Delivery of new aircrafts

 
 

. New flight routes 

Nok Air has continuously expanded domestic route as its strategy to be the most coverage airline for domestic.  

   (subsequently increased to three)   

   (subsequently increased to three)   

3. New Service

 
 in a total of eight routes between Singapore and Chiangmai, Chiangrai, Hat Yai, Nakhon Si Thammarat,  

 
 The installation was completed and ready for use in two Nok aircrafts; namely, Nok Busarakam and  

4. Raising  revenue from fees

 Nok Air has targeted to raise the proportion of the revenue from fees and to adjust its fees to be in line with  
those of other airlines in the market.

 
 

 



 ( )



Revenue Analysis (Excluding Subsidiaries)

Revenues

Total revenues 11,315 100.0 12,296 100.0  981 8.7

Expenses

Total expenses 10,215  90.3 12,706  103.3  2,491  24.4

Profit (loss) for the year 1,066  9.4 (410) (3.3) (1,477) (138.5)

 comprehensive profit (loss)  
Comprehensive profit for the year  1,075  9.5 (399) (3.2) (1,474) (137.1)

 (million shares) 

Business Ratios (Unit Revenue)

Unit



 
 
 
 

 

 

 
 
 

 
 
 
 
 
 
 
 
 



Revenue Information

 
year which prompted Nok Air to enjoy higher passenger revenues. Meanwhile, revenues from service and other  

 

Production information

all of which were brand-new, to increase the frequency of current routes and to serve newly-opened routes. The flight 

 

 

Revenues

 
 

 

the firm tried to increase fee revenues by offering flight-related services and by raising service fees to reflect the market 
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Expenses and Profit Analysis (Excluding Subsidiaries)

Operating Cost Structure
 

Variable Costs      

Other Variable Costs               

Total Variable costs  7,421   72.6   9,159   72.1   1,738   23.4 

Fixed Cost  

Total Fixed Cost  2,057   20.1   2,771   21.8   713   34.6 

SG&A  737   7.2   774   6.1   37   5.0 

Total Operating Expenses  10,215   100.0   12,704   100.0   2,489   24.4 



 

 
 
 
 

 
 

 
 

 

 
 



Expenses Information

 
million baht due largely to the expansion of its fleet and the number of passengers carried. 

 
 
 
 

which mainly rose in proportion to the airline’s expanded fleet. Meanwhile, sales and administrative expenses increased 

loan borrowed as its working capital. 
 
 

 
 

related to the increase of flight number and the expansion of its fleet; namely, the cost of fuel, aircraft maintenance,  
lease of aircrafts and spare parts and costs of pilots and crews. 

 
 

 
 
 
 

the previous year. 



 

    
    

    



Financial Position Analysis

Assets

 

Assets    
Current Assets    

Total Current Assets 6,024 3,871 5,184

Non-Current Assets    
Investment in Subsidiaries -                   5                   -   

Total Non-Current Assets 248             2,066              1,385 

Total Assets 6,272             5,937              6,569 



 

    
    

     

     



Liabilities And Shareholder’s Equity

 

Liabilities    
Current Liabilities    

Total Current Liabilities 1,572             1,880              1,989 

Non-Current Liabilities     

Total Non-Current Liabilities 156                219                 231 

Total Liabilities 1,728             2,099              2,220 

Shareholder’s Equity     
Share Capital     

 Appropriated     

Total Owners of the Parent

Total Shareholders’ Equity 4,543             3,838              4,349 

Total Shareholders’ Equity and Liabilities 6,272             5,937              6,569 



 
 
 
 
 
 

 
 

 

(Interest-bearing debt)
 

 
 
 



Financial Position 

 
 
 

respectively. Most assets meanwhile were cash and short term investments for use as liquidity, for investment  

 
(Thailand) Co., Ltd. to run a training center for pilots in which Nok Air holds 15% of the investment fund totaling about  

 
 

NokScoot Airline Co., Ltd. a low-cost international long-haul airline.
 

passenger revenues received in advance, in line with its business expansion. Meanwhile, account receivables rose 

 

paid-up, share premium and retained earnings which were also statutory reserves remained unchanged from end of 





million baht based on Nok Air’s plan to expand its jet and turboprop fleet. Moreover, business expansion also affected

worth of cash paid as the aircraft maintenance fee due to its bigger fleet and the aircraft maintenance C-Check.

institution but subsequently repaid the entire loan, prompting its cash income and cash expense from the short-term 

of interest for the short-term loan. 

Financial Liquidity Analysis

Statements of Cash Flow

Increase (Decrease) in Cash and Cash Equivalents - Net           1,155                  (441)              733 



 

        
(1)

(5)

       

       
(11)

       

(15)  

(1)

 
 
 
 (5)

 
 
 
 
 
 (11)

 
 
 
 (15)

 
 



Financial Ratio 
 

LIQUIDITY RATIOS        
 Average Collection Period(1)

 Average Holding Period
 Period of Ticket Distribution in Advance  

 Disbursement Period
 Cash Cycle(5)

PROFITABILITY RATIOS       
 Operating Profit Margin Before Fuel
 Operating Profit Margin

 Net Profit Margin

EFFICIENCY RATIOS       
(11)

 Asset Turnover

FINANCIAL RATIO       

(15) 

 Dividend Payout
 Net Profit per Share

Note: (1) 
 
 
 
 (5)

 
 
 
 
 
 (11)

 
 
 
 (15)

 
 



   
 

Report of the Board of Directors’
Responsibilities for Financial Statement



The Board of Directors is responsible for separate financial statements and consolidated financial statements of 

carefully exercised and estimates reasonably made. In addition, critical information was adequately disclosed in notes 
to the financial statements to reflect the financial status, operation results and cash flow with transparency and accuracy 
so as to benefit shareholders and investors at large. The financial statements have already been audited by certified 
public accountants of Deloitte Touche Tohmatsu Chaiyos Advisory Co., Ltd. which unconditionally expressed its opinion. 
During the auditing, the Company provided information and documents for the auditor to audit and express his opinions 
on the basis of the accounting standards. 

The Board of Directors has set up and maintained appropriate and efficient risk management, internal control, 
internal audit and supervisions systems to ensure that accounting information is accurate, comprehensive and adequate 
to safeguard the Company’s assets, prevent risk and avoid corruption or unusual action in a material sense. 

The Board of Directors has appointed the Audit Committee of which the entire members are independent directors 
to supervise the review of the accounting policy and quality of the financial reporting. The Audit Committee’s other tasks 
include reviewing the internal control, internal audit and thoroughly and adequately disclosing connected transaction 
information in an appropriate manner. The Audit Committee’s opinions have been expressed in the Audit Committee’s 

The Board of Directors is of the opinion that the Company’s overall internal control system is adequate and sound 
and thus is reasonably convincing that the separate financial statements and the consolidated financial statements of 

Apiporn Pasawat Patee Sarasin
 Chairman of the Board Chief Executive Officer

Patee Sarasin



Report of the Audit Committee

     ( )

 
 
 

 
 

 
 

 
 

 
 
 
 

 

 
 

 
 
 
 
 

 
 
 

     
  (  )
   



Dear Shareholders of Nok Airlines Public Company Limited,

The Audit Committee consists of three independent directors; namely, Mr. Pimol Srivikorn who is the committee 
chairman, Mr. Padungdej Indralak and Mr. Apichart Chirabandhu, both of whom are committee members. The three have 

they have duly performed duties and fulfilled responsibilities as entrusted by the Board based on the Audit Committee’s 

 
the internal auditor and the auditor. The attendance of each member of the Audit Committee is disclosed in the meeting 
attendance table under the “Capital Structure and Management” topic. 

The Audit Committee’s tasks can be summarized in essence as follows.
 

 the management by inquiring and offering fruitful advices and opinions to ensure that the financial statements  
 

 
 together with Nok Air’s Internal Audit Department, the management and the auditor; to review anti-corruption  
 preventive measures and guidelines to see if they are adequate and sound for the business.

 
 has decided to hire P&L Internal Audit Co., Ltd., (“P&L”), who offers an internal auditing service and has no  
 interest in the firm, to ensure effective and efficient internal auditing. The Audit Committee reviews an annual  
 internal auditing plan as well as a report of internal auditing results. It also constantly monitors internal audit results  
 with the management and offers advices and directions regarding the internal auditing. 

  Based on the internal auditing report, the Audit Committee is of the opinion that Nok Air’s internal auditing  
 system is adequate and sound.

 

5. To review the auditor’s performance during the past year, his remunerations based on the auditor’s business  
 knowledge and experiences, fairness of his remunerations and his independence. Mr. Niti Chungnijniran,  

 
 

 on behalf of Deloitte Touche Tohmatsu Chaiyos Advisory Co., Ltd., will continue being our auditor for another term.  
 

 Shareholders’ Meeting. 
 

to fulfil business goals in a qualified and professional manner where they truly underlined the importance of an efficient 
and effective, transparent and accountable operation. In addition, sound and prudent risk management and internal 
control systems were adequately put in place.

     
  (Mr. Pimol Srivikorn)
   Chairman of the Audit Committee



Corporate Social Responsibility (CSR)



Throughout its decade of business operation, aside from conducting the business under the principle of  
corporate governance, Nok Air remains committed to social responsibility taking into consideration the interest of all  
stakeholders including shareholders, suppliers, customers, employees and the society at large while having a sustainable 

Responsibility to Consumers

with consumer’s satisfaction as our goal. We not only complied with the Ministry of Transportation’s announcements on  
the rights of passengers in case of irregularity flights, for example, delayed flight due to adverse weather condition that  
prevented passengers from travel as their schedules, but we ensured that passengers finally reached their destinations  
through alternative means either by flying them to nearby airports or by arranging transfer bus free of charge. 

responding to customer’s comments, grievances and opinions. The “Nok Care” and “Nok Feedback” projects were set up 
to add more channels for the airline to receive complaints from passengers so that services can be improved to accurately 
answer to their eclectic needs.

In addition, Nok Air participated in cultural activities at various communities nationwide on a regular basis as part 
of the community’s members. Among a few, the airline joined the annual bee wax castle parade at Sakon Nakhon Province  



 
 
 
 
 

 

 

 
 
 

 
 
 
 

 

 



Responsibility to the Society

was a result of collaboration among Nok Air employees gave away learning materials and other necessary items to needy 

fun at the sea or visit museums and royal projects to have first-hand experience and plant sweet memory in their heart. 

Responsibility to Employees

 
the importance of the workplace safety as this is closely related to passenger’s safety, Nok Air conducted training for new staff, 
supervisors and executives. A safety bulletin was issued on a monthly basis and communicated to employees to promote 
safety. We also highlighted the importance of our recruitment process to reach out to quality personnel that suited Nok Air’s 
corporate culture. We also hired the disable as part of our workforce.

 
training courses to enhance skills and capacity were available to employees at each position based on the training roadmap 
planned and designed annually especially with regard to management training for supervisor, junior management and senior 
executives. Corporate communication were strongly focused. Besides, year-round corporate activities were organized to nurture 

 
 
 

how to communicate to enhance relationship).
New staff were required to attend the basic airline knowledge training to learn the industry’s background as well as  

 
new staff were taken to witness work procedures in an actual work environment at the Don Muaeng International Airport,  
the Flight Operation Department and the Aircraft Maintenance Department.

Safety, development, commitment and communication are major responsibilities Nok Air is truly committed to all  
its employees.
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